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Founded 1823 (lncornorated 1894)

GENERAL MEETING ON NOVEMBER 15, 2013 AT 0900 HOURS
DANIEL POOR' LlBRARY JAFFNA COLLEGE VADDUKODDAI

: 'AGENDA

- Opening bévbtions' _Chairperson- -~ -

Members Present
Apologles for Absence Absent

(u) Gratunty for the Rev G. Nadarajah (V:ce Prmcnpal) 05(u)

) .__(ul o Staffon Contract OS(m) :
- i) "Retlrement payment of gratuuty Mr. Nobalasmgam 06 (n)

) Meeting. of the Trustees of Jaffna College Funds (TICF) 07 -~

N ’(\i) : Constructlon Old Science Block 10(e) - ’

,lResource Review — - carried out by Ernst & Young

. ‘Prmcrpal s Appomtment & Related Matters -

. ’('i) 5 Servrce oflnstallatlon Commencement of new academuc yearetc e
. {ii) - .Order of Worshlp A :
" (i) - _Comm:ttees for vanous responsrbllmes .

- _(i.v) - _-Publlc Functlon ' R
T Handing Over& Assumlng Responsubllltres procedure
: . fvi) '1_ 'Accounts Audlt etc . ' :

{ vu) Inventorv

g .Admmlstrators New Appomtment(s) A

_ f:"rResponsxbilltles to the new Admmlstrators _
:Appmntment of Chaplam for the College - 'Q""" A _

_Renovatlons to the Prmcrpal (3 Bungalow (old) subsequent arrangements

-71_9_,/00 ajt\b

Allocatlon ofresrdence(sl ’

; Staff Retreat - 2014 _
I Evelyn Rutnam lnst.tute -~ :mmedlate repau’s
._Jaffna College Mlscell:my HE
-Jaffna College History: ;
g -Vacanc:es inthe. Executlve Commlttee & Board

Any Other Matter (with the perm|SS|0n of the Chalr)

- Vote of Thanks AR
: -Prayer&Benedlctlon .
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THE BOARD OF DIRECTORS OF.IAFFNA COLLEGE e R LN
Founded 1823 (Incorporated 1894) Mg o, |, = R
. Sem: Annual Meeting 2013

o . 0 S . 7™ September 2013 (Saturday) at 0930 hours .
.- el Damel Poor Ubrary, Jaffna College, Vaddukoddai'f

"*ae Semw Anoual Meeting of the Board of Directors of Jaffna College commenced at 0930 hours .
on September 07, 2013 in the Daniel Poor [xbrarv, Jaffna College Vaddukoddal wnth the-' -
hairman the Rt. Rev. Dr Damel S. Thlagarajah in the Chalr '

01.. - Opening Devotions The Rt Rev Dr Danlel S Thlagarajah Chalrman JCBD Ied the
o members in opemngdevotlons ' : :

s 02, Members Present The Rt Rev Rev Dr DanleIS Thlagarajah (Chalrperson cum Manager),
. Attorney ‘Ms.: " Vijula. - Arulanantham (Vlce Charrperson/Board Nommee), Mrs. 1

- Thavanayagam (Secretary/JDCSl Representatlve), ‘Mr. S. WNagiah - (Treasurer/JDCSl z
o _ Representatlve) Mr N A: V1malendran (Prmc:pal Jaffna College) Mr A Rajasmgam (Staff- L

Representatwe) Mr K. Selvarajah (Alumm Representatlve) Dr Ms. C.V. Sellnah Dr Mrs o
i Thayahm Thlagara]ah & the - Rev V. Pathmathayalan (Board Nommees) S o
. Dayananthan & Mrs. s. D. Vlrasmghe (JDCSI Representatuves) '

83, Apolegxes for absence‘ Dr V R. Da\nd {JDCS& Representatwe)

04. Confirrsation of Minutes:
{ ual Meeting held on April 05 2013 :
iji} Executive Committee- Meetmg held on September 05, 2013
-Both minutes were accepted and confi rmecl as presented - ’
?roposed by: Mr N A V:malendran Seconded by Mr.R. Muthuretnanantham

_ ClS. M'att'ers arisirigfromthe Mii'iutes:'. 8w, o

- i) Letter from Presndent Trustees of laffna College Funds (T ICF) . T
The Prmcrpal Jaffna College tabled the letter he recelved from the Presudent TJCF the 258
Rev Rlcha rd. Huleatt The followmg are some |mportant extracts o

.‘Dated 22 August 2013

““I'm wntmg in regard to- the Trustees offer of an advance WhICh 1 ﬁrst contactedj 5
- you about in.a March 19, 2013 email and again in a follow up email Jlfly 11,

-lmducated in. the: above mentioned - emails in_order -to move .forward: the; _
Trustees need to know that first, you have authorization from your board togo - -
ahead; second, the exa‘ct_amou.nt you are in arrears; and third, approval for.the

.~ Trustees to.conduct an indépendént resoercerevi_ew'(at our expense) so we.can - -

©2013: You ‘initially expressed an. interest in exploring this possibility; but as -



RS

(iv). P.Thiagalinggm -~ ". . " Primary "

.u'

E get a better plcture of the school s long—terrn health and sustalnahlllty -l know-v' ' L
" you plan to be at the October- meetmg but if we haven't heard back from you by-'

‘ .September 15 fundmg for an advance will no longer be avallable" '

=, Dated 111uly 2013 - . = :

“Thanks for your letter of June 27 affrrmlng an lnterest in the Trustee S offer of ..
advancing additional- funds ‘o Jaffna College. Before we can proceed however I

- need to make sure we are clear -about a few thmgs First, can you indicate to -
Phil _or me the exact .amount you- are- in arrears? | seem’ to. recall - you’

_mentioning an amount around $100,000 but we “will need ‘to- know the .

exact figure before we can proceed with, the first half of the advance. Second, it - " -

' -'_wasnt entirely clear to me" whether. or not your Board has approved the -

_proposal. "You-said they "tabled“ the matter but I'm ‘not sure exactly what that‘_ ‘ )
5 'means. Did they grve you authorlzatlon to move ahead or.is that yet to be voted e B
upon? “Third, you may recall that one of the stipulations calls for the Trustees of . -

. ..i . Jaffna College Funds to conduct at their expense an |ndependent review of the

_ ."school‘s financial- needs and. the resources. (and potentlal resources) available'to - e
. .meet those needs. We don' tmean to be’intrusive; we only want to- try. and get a.- o
' .clearer plcture of the current and future needs of the college. Regardmg the” -

' ‘,'terms of the" pavback your suggestron of 5- 7 years is fine or whatever timeline .

'_ . you ‘work- out with. Phil.  Once ‘we “have assurance that you have the proper - -
L authorlzatlon from your Board permission for us to undertake an mdependent me m R
~ review, and the exact amount of the advance needed, we can proceed with'the. - - -

- first half of the payment as-you requested ‘However, our ‘offer does require that_'
the. review either be oompleted orat least in progress, before the second half of

the advance can be rssued Please don' t think 'm trying to hold anythmg up but o

i st want to make surée we are all ful!y agreed on the process

The Board, w‘tt!e discussing on the matter and apprecratmg the w:llmgness of the o

" Trustees to help the College,- wanted to- know more clearly about ”lndependent. e

Resource Revrew 'as suggested by the Trustees

Gratulty for the Rev G. Nadara]ah

. Date. of Appomtment 28-02 1983
- Dateof retirement: - '_ $30-03-2013
. Last Salary drawn - Rs. 40, 015/
¢ Gratuity: - it - "30x40,015/2 = Rs. 600, 225/

'~'Th|samount was approved by the Board for payment . : N ; el T

Staff on Contract

.- The. followmg members of staff who were gwen a year’s contract from 01-01 2013 to ¥ s
' 31-12-2013 to be notified of the termlnatlon of contract { )

. i) - P. Soundradason s w5 " Englrsh ,
(i) C. Rajeswaran . -3 ~.W‘elfare '
. (i) - M. Srthamparanathan o Eng_lish_




. - e~ (v) K Ratn'éswa‘ran' R ‘Primary” -
S ) N A JOSEPh Mery: . ST . Secondary
o (i) S Swasundram c s . Advanced l.evel
(vm)_A..Mah_adevan. S s English
i - (i) Kirubanithy. - . Agricultire: -
o ... . (x).-JohnBaptist -~ ' - . Mathematics - .
R R | S.C:Karuriendran . - " . ‘Accountant" 2 v
' R _(xii)' N. Yo'garajah e _'Lahc)ratory Assistant B

o o The new Prmqpal may recommend further extenswn of contract to any of these staff
L 'dependmg on the need ' : : AR

. 06, Staff Matters
ah o (i_). ;.‘Study Leave appllcatuons KopayTrammg College& Umversrtyoﬂaffna e

F (a) RajaStmthary Chnsty Raveendramohan
. ' Date of Bifth ="~ : '10-02-1968
LI ‘. ‘. Date of Appointment 01-08-2008.
. - - _Course & Duration Dlploma in Educatlon, 01" year
R Recommended to. trleA or Open Umversrty externally

{b) Pratheepa Sellathural AP
- . Date of Birth- .~ 14—09—1986 L :
Date of Appointment 01—05 2012 (temporary appomtment 11 10-2011)
Course& Durataon : Trd Enghsh 02 year :

- (c) Ramaanhevarajah eI g
- Date of Birth - -{ 13415 1984
Date of Appomtment 01-05 2012 (temporary appomtment 11 10*2011)
Course & Duratlon Trd anary, 02 \ year S

L. These two were recommended to complete the degree externally and try Dlploma 2

: Iater = ,"":' : T e el e o

i) ’_ Retlrement

M Nobalasmgam (Secunty Ofﬁcer) }
e - ,'Date oprpomtment -01-07- 1999 o
A T '_ o 'Date of retrrement 03—05 2013 (attheage of60) AR a
U D _'LastSalaryDrawn . Rs 15, 700/ ' ' e
C.. o . Gratuity . . - 14x15,700/2=Rs.109, 900/-._ AR
C L s : lt was reported that thls payment was done ’ ¢ ® 3]
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T " Attorney’ Ms Vuula Arulanantham Chalr of the Search. Commlttee for the new Pnncnpal S
- for Jaffna College presented a report (Appendlx "A”) S e

| Meetmg of the Trustees of.laffna College Funds (TJCF)
© It was reported that the Prmcrpal was mvrted for th|s meetmg on 27th and 28th October .

. 2013 in Boston, MA, USA. . - : |
: -'The Board while approvmg ofF cnal leave for the Prmcrpal to attend thlS meetmg also

- fsanctroned extended Ieave for the Prmclpal to- meet wuth the Jaffna College Alumm m o p

‘ Canada and UK . SV
"‘,The Rev.-D. S Solomon Vace Pnnclpal was appomted Actmg prmcnpal dunng th tnme the .

Principal is on.leave l2ISt October to 11 November 2013) R
- The Offlcers wrll be avarlable for any emergency t2

Process for search of new Pnnc;pal Report by Chalr Search Commrttee

Recommendatrons. . :
1. that the Rev D.S. Solomon be appomted for the post of Pnncrpal

2. that the other applicant mtervnewed Ms Vasukl Rajsmgham -be’ desrgnated as the '» . "

o _deputy Principal, with clear tasks.

- 3 ‘that the present two vice prmcrpals to remams as \fce Prmcupals wrtlmut dlstl-nctlon' o
" of semorrty wnth specnf ic tasks = : N " : :

. A, that both. the Rev D:S. Solomon and Ms Vasukl Rajasmgham be appomted ona one .
-8 year probatlonary basus to be followed by a three year contract entlrely based on )

o performance, - L . .

- 5 that bqth candldates to be grven spectﬁc and separate dutles apart from the general R
dutles accompanymg the posts ‘ = by e . . . e

The Board apprecrated the efforts of the ‘Search Commlttee and thanked them for the ‘ . .

. recommendat:ons . ‘
- After a lengthy drscussron the Board unammously resolved to appomt the Rev D. S

'-Solomon as the- Prmcrpal of Jaffna. College when the present Pnncupal retlres on the 24"‘1 ST

S December 2013 ona year’s probatlon
o " It was decnded to take up other recommendatlons at the next meetmg

. 'Other Matters connected to the appomtment of the new Principal ‘
" (a) Service of lnstallatlon January 06 2014 (Day of Eplphany) at the Cathedral o

. Vaddukoddai.- - 3-copm- : o

. "_(b) Order of Servrce A team to be assugned responsnblhty

- (c) Arrangements to be dlscussed at Ihe next meetmg
~{d) Handlng Over& Assummg of Responsublhtles to be deiced at the next meetmg

e (e) Accounts & lnventory to be worked out atthe next meetmg



... 10.  Any Other Matters (wrth the perrntssron o:l‘ the Chalr)
S _(a) Responsubllltles to the Admrmstrators to be decuded atthe next meetlng
(b) lerary a’face hft’ beglven- s Tmm e, e Bt " 4 . -
"~ {e) Pnncrpals Bungalow (old) action’ be taken to restoratlon for an admlnlstrator to reSIde

_ (d) Retreat for' the Staff A ;omt-retreat for the staff of Jaffna College and Uduwl Gnrls '

- College be orgamzed soon after 'Thal Pongal’ hohday
> '(e) Constructicm - Old Home. Scrence Block

.. The Prmapal submltted a fmanccal statement for the expendlture lncurred on account e

- of the above as follows-

© Material: - Cement -+ ' .Rs. 437,100-00°
| dron . o7 1,326,940-00 . -
" sand &Stones . -+ - * 834,900-00 e
Total Cost of. matenal e, -RS; 2, '593;940700. g
Contnbutmns B .;'-_ e )
,__A'_Ms SueEdwards CRs 64,575—00 s
N Q_BedrOStanTrusteef o 6'.39, 5287'12 A T
:-lnterestearned - .7279,425-96 . o
", ~College NéedsA/C " = - 526,301-51
_-'_';Dr&Mrs Jeevaratnam - ';10‘0 00000 T
L. '-Wmslow(Germany) 600 000 08, =i
i TotalContnbutlonS' %o, By gl :{Rs 2 209 830- 59.. g e )
: -'Money needed to brldge deficrt Rs. -389,-109-41' < x
.'Plus LabourCharges _' - _Rs : 000000 -00
Totat amount needed T - . Rs.1, 389 109 -41. _
. The Principal assured the Board that this amount- will befound from the Alumm andthe o

well-wishers. ; :
- The Board expressed |ts concerns that at least three quotat:ons/estnmated/tenders
.: should be obtamed with reference to any bunldmg work Al such work must be' 4
. 4-approved by the Board before commencement . T T

i 11'.:- .A.,’:_The Chalrperson made a.- bnef speech apprecnatmg and thanklng Mr Noel A_'_ o
R 'Vnmalendran who. would step down as Prmcnpal of Jaffna College after dedlcated and~ LT
commatted ser\uces as Pnncnpal ' o SR ]

: 14, Praver and Benedlction . : - - L
The Semr Annual Meetmg of the Board of Dlrectors of ;laffna College came to a close» o

- with thé prayer offered andithe benednctlon pronounced by the Chalrperson the Rt, Rev.. S

Dr Damel S Thlagarajah

o Rt. Rev Dr Daniels Thlagarajah ' e ‘ Mrs I Thavanavagam
.,‘Chairperson JcBD SRR " e e T Secretarv;.lCBD



